2019 REGIONAL PLAN TRIBAL CONS ULTATION PLAN
(July 2017 – September 2019)
Com pletion
Date

Tas k
1. Kick-off and As s es s m ent
Convene an informational workshop on the content of San Diego Forward:
The Regional Plan (Regional Plan) to establish familiarity with the existing Regional
Plan and the role of tribal nations in the regional context.

July /
Augus t 2017

Form at: Specially convened meeting or incorporated into a Southern California
Tribal Chairmen’s Association(SCTCA) Board meeting
2. Conv ene Leaders hip Meetings betw een S ANDAG and S CTCA

Ongoing

Engaging the tribal leaders in a smaller setting will enable the leadership to get to
know each other prior to the San Diego Regional Tribal Summit (Summit) in
April 2018 and facilitate a meaningful dialogue, which can inform the Tribal
Consultation Plan for the 2019 Regional Plan, as well as other regional issues such
as transportation funding strategies.
3. Policy Area Lis tening S es s ions
•

Fall 2017

Convene series of workshops in summer/fall 2017 to discuss the tribal
perspective on collaborative regional policy areas (non-transportation)
identified in the Regional Plan including:
•

Cultural Resources

•

Economic Development

•

Energy

•

Environmental Conservation

•

These listening sessions would be gather subject matter experts from as many
of the tribes as possible to meet with SANDAG subject matter experts and
generate a dialogue on issues of common concern and potential collaborative
strategies for consideration.

•

The results from the listening sessions would be brought to the SCTCA Board
and SANDAG Borders Committee for discussion, and incorporated into the
Summit policy paper.

4. Trans portation Is s ues Collaboration

Ongoing

•

The Interagency Technical Working Group on Tribal Transportation Issues
(Working Group) would serve as the Advisory Group for the transportation
elements of the Regional Plan and implementation of the Intraregional Tribal
Transportation Strategy developed as a near-term action of the Regional Plan.

•

At key decision-making points for the 2019 Regional Plan, the Working Group
will provide recommendations to the SCTCA for tribal consideration and relay
this input to the SANDAG Transportation Committee through their
representation on that Policy Advisory Committee.

•

The Working Group will provide a forum for action related to the
transportation issues in the Regional Plan, including the inclusion of LongRange Tribal Transportation Plans in the Regional Plan.
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5. Dev elop Tribal Policy Paper for Regional Plan
•

Based on the outcomes of the series of policy workshops and the Working
Group, SANDAG/SCTCA staff will prepare a policy paper on the tribal
perspective for the Regional Plan.

•

The paper will be taken to the SCTCA Board and Borders Committee for review
and comment.

•

The policy paper will serve as the basis for discussion at the Summit

6. Conv ene S an Diego Regional Tribal S um m it
•

At a timely and meaningful moment in the process of developing the
2019 Regional Plan, the Summit will be convened between the Boards of
SANDAG and the SCTCA to discuss key policy issues for inclusion in the Regional
Plan and a potential collaborative agenda.

•

The discussion will include collaborative strategies and strategic actions that can
be taken on identified policy issues.

•

The strategic actions agreed upon in the Summit will be included in the
Regional Plan, as well as issues of concern to tribal nations.

7. Incorporate Tribal Is s ues into the Draft Regional Plan
•

Collaborate on drafting Tribal Consultation Chapter and other tribal elements
in the draft Regional Plan.

•

Incorporate strategic actions identified at the Summit.

8. Collaborate on outreach for Draft Regional Plan
The SCTCA will support outreach to all tribal nations to collect input/comments on
the draft 2019 Regional Plan from their tribal communities.
Approved:
June 20, 2017:
July 28, 2017:

Southern California Tribal Chairmen’s Association Board meeting
As part of the Public Involvement Plan for the Regional Plan
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Winter 2018

S pring 2018

S pring 2019

Fall 2019

